Annual Report 2016-2017
At the Annual General Meeting, credit unions need to report to members on certain compliance issues. The Prudential Regulation Authority requires the board to confirm compliance, or otherwise of the following:

· Whether or not the credit union is complying with its Single Customer View requirements

· Whether the credit union has maintained adequate insurance  

· Whether the credit union is carrying out additional activities and whether or not they are in compliance with the rules around those activities. 
The Board are happy to report that Dragonsavers was fully compliant in all areas 2016/2017
General Overview 
Dragonsavers was again very successful at the Edward Fielne awards this year http://www.dragonsavers.org/news/articles/16-12-2016/Dragonsavers-Wins-coveted-Beacon-Award 

Dragonsavers was announced as the winners of:

· The Beacon Credit Union Award - for fulfilling four key business conduct conditions
· The Supreme Award –the Edward Filene Award for Social Entrepreneurship
· Joint Winners of the Award for Chief Executive Officer/General Manager of the Year
· Award for Giving exemplary service in response to telephone enquiries
Runners up
· Use of the Media
· Engaging in direct Credit Union Advocacy with local/national politicians
Plaid Cymru Leader Leanne Wood AM kindly agreed to show her support for Dragonsavers by attending our presentation morning and making a short film that has also been requested by the Award Trustees for the Awards website.

The Award trustees were so impressed with Dragonsavers and how Christina had used the Development Educator programme experience they have asked if there is anyone else in Dragonsavers that would like to be nominated nominate for a scholarship this year.   Tonyrefail Office Supervisor Wayne was successful in a scholarship place on the Asia programme in June 2017.  Wayne said:
Participating in the Development Education Workshop has helped me with researching, organizing, planning and delivering presentations to a group, developing effective presentation skills, understanding the need for effective visual aids and (hopefully) learning the secrets of good delivery.

Contributing to the workshop has helped me identify and develop effective group and cross-cultural working skills and increased my appreciation of different cultural values.
Attending has helped Identify the issues affecting Credit Union community relevance and recognize the important role of development educators in promoting cooperative principles. 
The workshop has allowed me to appreciate the achievements of the global cooperative and Credit Union movement and to identify the issues affecting Credit Union community relevance, growth and sustainability.

The presentations suggested an urgent need to achieve a higher level of integration of Credit Union networks, looked at the benefits of an integrated Credit Union network and tried to explain the steps to integrate the Credit Union network.
The material attempted to provide you with a deeper understanding of development issues in the Credit Union. It tried to explain the importance of the sustainable development goals (SDGs) and tried to identify the action initiatives for the contribution of Credit Unions in achieving them.
The workshop highlighted green (environmental) finance and identified investments Credit Unions can make to promote green finance. It attempted to provide an appreciation of the current technology trends, in particular the concept of the ACCU Payments Platform and its benefits to Credit Unions in Asia.
Attending the Development Education Workshop has helped me to learn to know myself and see what is important. It helps you plan to refocus your personal and professional life. The workshop helps people in the cooperative movement acquire tools for practical self-management development to work for and with others for a better community.

The Development Education Workshop (DEP) is an intensive personal motivation and awareness raising process that begins with the participation in a five days residential workshop conducted by the Association of Asian Confederation of Credit Unions.

The Asian DE program shares the unique experience and culture of Development Educators extending to every part of Asia Pacific and Africa (Australia, Bangladesh, Fiji, Kenya, Philippines, Taiwan, Thailand, Sri Lanka, Laos, Malaysia, Mauritius, Nepal, Singapore, Indonesia, Cambodia, Hong Kong and Korea). Asian DE program emphasises on the enhancement of presentation skills and provides inputs on the burning issues affecting the viability and growth of credit unions. 

Understanding the development issues keeps the DEs more appreciative of the value of their jobs as they play an important role in building strong financial cooperatives for the community and developed self-confidence, and widened understanding of global credit union system and issues. 

Following completion of the programme Wayne is hoping to implement 2 new member based programmes

1. Members are sending us documentation in formats we cannot open, or cannot view through our current system, often in numerous images that take up so much staff time that it can become impractical to save and view them. Most online banking facilities will allow you to export and download statements as a .pdf or .csv format. This allows the three months’ worth of statements to be provided in one document.

Wayne would like to look into the possibility of using the interview room in Tonyrefail as a ‘Digital Dragons’, an area where members can use the computer to access their online account and provide us with documentation that way. The service should be by appointment only, possibly on a Wednesday afternoon. Members could speak to a member of staff – we have a ‘digital expert’ in most of our branches - ready to help the members with any aspect of getting online.

2. There has been much concern in the press recently highlighting the fact that household savings have crashed to a record low while the amount that people owe has soared. Financial planning experts have suggested that households needed a ‘cash buffer’ covering at least three months of outgoings.

I want to look at ways in which we can encourage members to build up this cash buffer.
Financial Overview
Year end figures reflect the maintained growth that Dragonsavers has once again achieved over the year, enabling us to continue to operate as a sustainable, self sufficient organisation without grant funding.
During 2016-2017 membership and value of savings and loans and income from loan interest has increased.  The busiest quarter once again was the 1st quarter ending December.
The increase in the value of loans granted has not been reflected in an equal increase in unpaid loans. This shows that appropriate checks have been carried out on applications and emphasises the critical importance of good communication and early intervention with members who default on repayments.  This success is reflected in Dragonsavers’ ethical attitude to lending according to both need and ability to repay the loan 
